BCEA
Directors Meeting
Zoom Virtual Meeting
October 28, 2025

MEETING MINUTES

Attendance: Julie Johannson, Debbie Dorosh, lan MacLean, Jan Mills, Bob Mason, Maeve Drew, Carol
McDonald, Kathleen Weare, Sara Sellmer, Brandy Saunders, Michelle Stewart, Nicole Kovacik, Melissa
Reimche, Lynda Ramsay.

Absent: Kya Zoretich.

Recording Secretary: Jan Mills
Meeting called to order @ 7:06pm by Julie Johannson, President

Awards Night — the plan is to meet at Airbnb house on Friday afternoon for directors meeting. Jan has
asked for early check in at 1pm. The Airbnb is confident this can happen but can’t commit yet. Saturday
morning some will go to Fort Langley Golf to set up, others will do committee meetings.

Committees to let Julie know if they’d like to meet on Saturday.

Potluck dinner on Friday eve. Jan will circulate an email about this.

Director’s meeting Sunday morning until noon. Check out 12:30. Kathleen will fly. Brandy will drive.
Kathleen to sort out booking flights with lan. There are 7 bedrooms and enough beds for all the directors
that travel in. The 6 directors that live in the lower mainland will go home at night.

Jan to share address of the Airbnb, timetable etc.
Carol to bring CVES square machine. Jan to bring one from work if possible.

Discussion around organizers meeting, when to have it? Dates for next year need to be discussed. Are there
any sponsors coming? Nicole will let us know.

We need to put sponsor logos in the slide show, recognition of our sponsors is really important. Nicole will
create a prize list for the tables so everyone knows the prizes that have been won and more recognition of
sponsors.

Are we doing free entry draw? How are we doing it this year? Usually it is a draw for those that attend
both banguet and AGM.

What about doing a mx & mingle bingo to get people mingling. BCEA membership for the prize? What
about free entries as a door prize? Including derbies.

Carol to check with organizers.

Draft Rule Changes — please have a look at them, there are changes such as the number of times you can
have the same TD.

Jump Building Update — we have the $4000 grant from HCBC. We had applied to build EV105 x-country
fences but the organizers don’t plan to run EV105. Maybe we go back to HCBC asking if we can utilize the
funds for provincial level competition fences? Discussion.

Shall we use some of our own funds to build jumps for use around the Province? $5000 will build 6
fences. Lots of discussion around EVV105 and the evolution of this modified division. Do we build for
EV105 and store the fences until such time as the organizers are ready to implement? Maybe we need to
fundraise for materials? Currently it makes sense to put the money towards lower level fences but we need
to think about modified jumps in the future and get a plan in place for movement forward. We can put
EV105 into our strategic plan moving forward. This year we will build fences for the lower levels. All in
agreement.



How do we bridge the gap between a derby and an event? Organizers can run 3 phases but they aren’t
sanctioned through HCBC as the Ice parameters don’t allow 3 phases. We need to think outside the box.
Salmon Arm (Canoe Creek) is planning to run a derby next year.

Could we put a new fence in the silent auction?

We will have more discussion on EV105 at our November meetings.

Funding — Kathleen - Chelan & Shayla that went to a course design clinic in Red Deer, Registration fee
was $375. Motion: to fund Chelan & Shayla $250 each to help cover the registration fee. Kathleen
Weare/Maeve Drew, carried.

Island 22 is asking how the forgivable loan works. Julie & Kathleen will supply info to Janice.

Super Camp — Maeve — discussion around super camp, what it would look like etc. Rough budget was
shared with the group. More discussion. Directors voted to go ahead with trying the super camp format
May 7-10, 2026 at Chase Creek. Julie would like a presentation made for sharing at the banquet. Getting
the word out about the camp is paramount. Max number is 80 riders but there is a possibility of not enough
registrations, cut off is 60 registrations, less than 60 the camp is cancelled. Travel bookings need to be
refundable. Deficit will be funded by BCEA. Super camp committee will continue with plans.

EC Levy Fund Application — EC is now giving back to grassroots development through application to this
funding (total of $30k). Applications have been sent from our 3 venues.

Next meeting is in person November 14" at the Airbnb house is Langley.
Details to be shared.

Meeting adjourned at 9:45pm.



