BCEA
Directors Meeting
Zoom Virtual Meeting
June 18, 2025

MEETING MINUTES

Attendance: Julie Johannson, Debbie Dorosh, Jan Mills, Bob Mason, Carol McDonald, Kathleen
Weare, Brandy Saunders, Michelle Stewart, Nicole Kovacik, Melissa Reimche, Lynda Ramsay.

Absent: Maeve Drew.

Recording Secretary: Jan Mills
Meeting called to order @ 7:06pm by Julie Johannson, President

Minutes: minutes of May 13, 2025 directors meeting circulated by email. Errors or omissions, none.
MOTION: to accept minutes of May 13/25 directors meeting. Kathleen Weare/Carol McDonald, carried.

Combined Camp is moving forward, we would like more entries but we have enough to go ahead. 60
riders and entries have closed.

Budget — lan shared the general budget with updates. lan talked of each line item in revenue and expenses.
Our memberships are up a little, sponsorships are up as well.

An idea shared by Carol of how to identify coaches at competitions - they could wear a lanyard pouch with
ID init. The lanyard could have BCEA on it and/or our logo. We should maybe hire a steward as well?
This will all be helpful to our organizers.

MOTION: to accept budget as shared & discussed tonight. Melissa Reimche/Carol McDonald, carried.

NAYC update — there are no BC horse/riders able to make the trip to NAYC in Maryland this year. The
decisions were made prior to vetting the horses.

EV105 — Lynda received a grant from HCBC for $4000 for the modified division project, EV105.
Infrastructure grant max is $5000 and we were given $4000. The grant must be spent this year (Dec 31°'?).
We will talk to organizers and plan dispersal of the funds depending on plans to create EV105.

More to be built and BCEA will retain ownership of the fences rather than specific organizers. The fences
will remain at the sites built at. It may take a while to complete the courses but we need to work at it and
eventually we will have functioning courses. Bob has offered his barn for jump building and has a flat deck
for transport. We can possibly use local carpenters to build from the designs we have.

Sponshorship Update — Kathleen is concerned that our Sponsors are not visible enough on the website. Is
there a Sponsorship tab yet on the website? Could this possibly be fast tracked? We need to do a bit of
redesign of the website and alter things. More info out on social media. Nicole just needs the items to post
and she will send them out regularly. A bar on the main page of the website with Sponsor names would be
good. lan & Carol will look into this. Tyler was going to make some changes but he hasn’t had time yet.
Carol will reach out to Tyler for an ETA for the updates to be done. Ask if he can give us an hour to teach
Nicole & Kya how to navigate the website. Also conversations around our sponsors would be good as well.
Our committee’s need to share social media content with Nicole so she can post. The content needs to
come to Nicole, she can’t chase for it.

Devacoux Raffle — it’s live but tickets are slow selling as the draw date is November. We will advertise at
Camp and at events. Need to get the word out. QR code in event packages was suggested.



EC Update — Ashley Baker is becoming Eventing manager from competitions. She seems very keen and
will be an asset. Ashley is also an Eventer. She’s quick to respond which is so appreciated. The levy money
paid to EC — 50% to High performance and 50% to domestic eventing. Allocation of the funds will be
March. $60k total - $30k to domestic eventing. We can submit requests for funding. 22% for officials travel
to education, 6% for travel officials to event sites, 66% for jump building, 5% for rewards for national
rankings, 1% volunteer recognition. Great opportunity for us to have access to funds that weren’t available
to us previously. It is up to us as a BOD to put together requests.

Horse welfare code of conduct updated to include horse over use. Portals have been updated. Fillable
reports. Automated reminders for organizers. Recognition for volunteers. Yearend rewards for national
rankings. Budget transparency. Fall reports sent directly through the portal. Discussion.

EC could look at the sport and how to save it moving forward. We are losing sites and the EC needs to look
at how we can foster new sites in an affordable fashion.

Julie & Jan to visit Fort Langley Golf at the end of June to look at the space and make plans.

Next meeting date mid to late August or September. Julie will do a doodle poll to determine date.

Meeting adjourned at 9pm.



