BCEA
Directors Meeting
Zoom Virtual Meeting
May 13, 2025

MEETING MINUTES

Attendance: Julie Johannson, Debbie Dorosh, Jan Mills, Bob Mason, Maeve Drew, Carol McDonald,
Kathleen Weare, Brandy Saunders, Michelle Stewart, Nicole Kovacik, Melissa Reimche, Lynda Ramsay.

Absent: lan MacLean, Sara Sellmer, Kya Zoretich.

Recording Secretary: Jan Mills
Meeting called to order @ 7:11pm by Debbie Dorosh, Vice-President

Minutes: minutes of April 1, 2025 directors meeting circulated by email. Errors or omissions, none.
MOTION: to accept minutes of April 1/25 directors meeting. Maeve Drew/Lynda Ramsay, carried.

Budget — lan shared the general budget with updates by email from the April 1% meeting. As lan is not on
this call we will table approval of the budget for the next meeting with lan in attendance.

Fundraising — Lynda received a grant from HCBC for $4000 for the modified division project, EV105.
Infrastructure grant max is $5000 and we were given $4000. The grant must be spent this year (Dec 31°?).
We will talk to organizers and plan dispersal of the funds depending on plans to create EVV105.

Funding Criteria Update — we need a standard document showing process to share with a potential
sponsors. Kathleen would like a specific tab on the website listing “Sponsors™ so they are easy to find and
well recognized on the website. Julie agrees with a specific tab making it easy for people to find. We need
to make moves to show our sponsors we are putting their name out there. Nicole suggests there be a
difference between sponsors & vendors? Sponsors are yearlong — vendors are onsite for a specific clinic.
There needs to be a form created for vendors to apply to attend a clinic and there is a cost to attend as a
vendor. This must be planned ahead so regulations are followed (CV park must approve the vendor) and
space is available on site. We also need to make this more public so vendors/sponsors know ahead of time.
This hasn’t been an issue in the past but we need to have parameters in place moving forward. Kathleen
will create an application form and share with the board. Kathleen will send out the sponsor policy she
created recently.

NAYC — May 20™ the 2 horses will be vetted by Wisdom Vet in Langley. Dakota McGill 2* and Jocob
Sovio 1*. They will leave mid June for Adamstown Maryland (Maryland International). Ashley Baker of
EC has been in contact with us helping with entry forms etc. Kendal Laharie will be our chef de keep. Our
riders will join in with Ontario. Only Ontario and BC are going to Maryland. Groom application is going
out tonight, Brandy is doing this, the application will be posted tonight or tomorrow. Deadline for groom
applications to be submitted is May 27/25.

Combined Camp — Melissa spoke to Holly Jacks this morning, she’s ready to book her flights. Leahona
Rowland is booked as well. Maeve is checking with Sandra Verda, local dressage coach about attending.
Sandra is checking her calendar. Michelle Stewart is the entry secretary. Julie is working on the entry
form. Etransfer payments and entry forms will go to yr@bceventing.ca

Maeve is working on pricing for camp. $450 for the regular clinic, $375 for Intro. Stabling & facility fee of
$200 is included in the $450. Carol would like a work party weekend to prep for camp. Deadline for entries
is June 18/25. We will accept late entries depending on numbers. Julie will check the budget to find our
breakeven point. Melissa needs access to the AR Facebook page, Brandy will help with this. Maeve to let
Jan know if there are any other things at camp that etransfers will come in for (pizza etc) so its easier to
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understand the finances. What is the plan for clinician food? Shavings will be ordered on the entry form at
cost recovery. Julie will add this to the entry form. Water jumps will be filled.

Suggested to not book too many evening activities, maybe a lecture. It’s a lot to organize and people are
tired. Trivia night went really well at Johvale. Maybe a potluck dinner? It’s nice to bring people together
socially. Cam will be at camp so he could help organize.

When directors are on site please check in with each other and be visible to others.

Bob will attend the “Ask a Lawyer” workshop on May 14™,

Next meeting date to accept the budget. Julie will do a doodle poll to determine date.

Meeting adjourned at 8:35pm



