BCEA
Directors Meeting
Zoom Virtual Meeting
April 1, 2025

MEETING MINUTES

Attendance: Debbie Dorosh, lan MacLean, Jan Mills, Bob Mason, Maeve Drew, Carol McDonald,
Kathleen Weare, Brandy Saunders, Michelle Stewart, Kya Zoretich, Melissa Reimche, Lynda Ramsay.

Absent: Julie Johannson, Sara Sellmer, Nicole Kovacik.

Recording Secretary: Jan Mills
Meeting called to order @ 7:11pm by Debbie Dorosh, Vice-President

Minutes: minutes of January 29, 2025 directors meeting circulated by email. Errors or omissions, none.
MOTION: to accept minutes of Jan 29/25 directors meeting. Kathleen Weare/Carol McDonald, carried.

No Agenda as this meeting is to review the budget for 2025.

Budget — lan shared the general budget on screen and went through each line item of the general budget.
Dropped the HTBC domain this year which lowered the website cost. Discussion on director insurance and
liability insurance. This is purchased through Acera and lan shared the policy with all directors. We will
double check that we are covered for all we need. The grant application to HCBC should be in the budget
as revenue. The revenue for the saddle raffle should not be in the general account revenue. It will be
budgeted to AR and Hi Performance (Education) as they will be the recipients of the profits, agreed upon is
50/50 split.

We went through the Education budget, AR budget and YR budget line by line. Discussion on each of the
budgets and clarity on some things. It is not the intent of Education to profit from Spring series clinic
however they need to keep a buffer in the Education account of approximately $5000 to assist with
organizing the next clinic. The combined camp is reflected by 50% each in the AR & YR budgets. YR will
have a higher camp expense as YR is paying for the first aid. NAYC budget amount has been increased.
Discussion on specific amounts paid out for rider, groom, chef, coach etc when attending NAYC. The
amounts should be reviewed. There will likely be 1 BC rider attending this year. The YR budget intends to
spend $5000 from the bank account as there were no subsidies paid last year. YR will catch up this year by
offering 2 subsidies.

Items to add to our next agenda -

o fundraising for the modified division - Lynda has applied for a grant through HCBC to support the
modified division.

Insurance discussion — do we have our liability requirements covered appropriately

Approval of the budget when lan has completed the final tweaks after the meeting tonight.

lan will check on payments to Island22 for judges last year.

Funding criteria update.

Registration forms for the combined camp will be circulated late April/early May.
Next meeting is April 20, 2025 at 7pm by zoom.

Meeting adjourned at 8:45pm



