BCEA
Directors Meeting
Zoom Virtual Meeting
January 29, 2025

MEETING MINUTES

Attendance: Julie Johannson, Debbie Dorosh, lan MacLean, Jan Mills, Bob Mason, Maeve Drew, Carol
McDonald, Kathleen Weare, Sara Sellmer, Brandy Saunders, Michelle Stewart, Kya Zoretich, Nicole
Kovacik, Melissa Reimche, Lynda Ramsay.

Absent: none

Recording Secretary: Jan Mills
Meeting called to order @ 7:10pm by Julie Johannson, President

Minutes: minutes of January 10-12, 2025 directors meeting circulated by email. Errors or omissions,
none.

MOTION: to accept minutes of Jan 10-12/25 directors meeting in Vancouver. lan MacLean/Kathleen
Wear, carried.

Year-End Change — we have talked many times of changing the year-end of BCEA from October 15" to
December 31%. lan has checked into this and we’d like to make the change now to better align with the
competition season. We need to complete a stub year-end for the period of Oct 16/24 to Dec 31/24 to start
the new year January 1%. Financials need to be completed and a stub year-end AGM held.

MOTION: to change our yearend from Oct 15 to Dec 31, Carol McDonald/lan MacLean, carried.

During the stub year-end AGM we will extend the term of the directors to Dec 31%. The special stub year-
end AGM will be held March 11, 2025 at 7:00pm by zoom. Notification needs to go out 3 weeks ahead.
Jan to get the YR finances done for lan by Feb 11% at the latest. lan will share financials with the BOD
prior to the stub year-end AGM.

We need to change the date of our AGM 2025 that we’d tentatively booked for Nov 8/25. It will now
happen in 2026 after our yearend of Dec 31/25.

Budget - discussion to happen at our next meeting after budgets have been submitted. Committee chairs to
put budgets together and submit to lan by March 13%.

Awards Banquet — Jan shared information she’d gathered on potential locations. It is the agreement of the
board to go with Fort Langley Golf Centre. We reviewed the menu options and they look good, we agreed
on the Fort BBQ Buffet with the steak option at $68 pp.

Maeve will search for Airbnb houses for the directors to meet at Nov 14 to 16, 2025 close to Fort Langley.
We will hold our directors meeting at the house and do our meals at the house.

Signing Officers — updates need to be made to the signing officers on the Adult Rider and Young Rider
accounts.

MOTION: Julie to be added as signor to YR & Jan to be added as signor to AR. Sara Sellmer to be
removed from AR and Melissa Reimche to be added AR account. Julie Johannson/Kathleen Weare, carried.

lan talked to RBC to have our credit card limit increased to $20k. To do this they want us to tie up $20k in
investments. lan withdrew the application. We will carry on with the visa limit of $10k.

Agreement from directors to cover the cost of $120 for a speaker to use during zoom meetings.



Memberships - 47 memberships purchased to date.

Melissa is getting the saddle raffle organized. What dates do we want to run it? When will we draw?
Agreement to do the draw for both saddles at the awards banquet Nov 15/25. The raffle will run online with
a 50/50 as well. 1 ticket/$25 or 6 tickets for $100. Jan will give Melissa our gaming info for getting the
license.

Sponsorships - Kathleen has meetings coming up to finalize sponsorships of Lemieux & Spruce Meadows
Tack Shop. Setting up a meeting with Dog & Pony to discuss sponsorship.

Carol — attended the EC round table for organizers. Fines are being levied on participants & organizers for
incorrect entries when results are submitted.

Julie - discussion on increased levies to EC. The eventing levy has gone up $3 from $15 to $18.

Next meeting is March 20/25 by zoom to discuss the budget. Julie will be unavailable and Jan may be
unavailable. All committee budgets to lan no later than March 13™.

Stub Year-End AGM March 11" by zoom.

Meeting adjourned at 8:48pm



