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   BCEA 

Directors Meeting  

Best Western Plus Vancouver Airport 

January 10-12, 2025 
 

MEETING MINUTES 
 

 
Attendance:     Julie Johannson, Debbie Dorosh, Ian MacLean, Jan Mills, Bob Mason, Maeve Drew, Carol 

McDonald, Kathleen Weare, Sara Sellmer, Brandy Saunders, Michelle Stewart, Kya Zoretich, Nicole 

Kovacik, Melissa Reimche. 

 

Absent: Lynda Ramsay 

 

Recording Secretary:  Jan Mills 

Meeting called to order @ 12:45pm January 11 by Julie Johannson, President 

 

Agenda:  additions to the agenda. Tray of Honor added to Ongoing Discussions  

 

Committee meetings held throughout the morning. 

 

Ongoing Items for Discussion 

Memberships:  memberships are now being done through Horse Reg.  Horse Reg had not put 

membership #’s in but now they have fixed that for us at no charge. You can login to Horse Reg and your 

membership # will show. You need this number for your entry forms. So far there are 42 registered 

members. At a glance Carol can see the stats of our membership. To buy a competitive membership you 

must also have HCBC. 

 

AGM:  the AGM and Awards Banquet have been held at Harrison for very many years. It has been 

moved the odd time over the years but it has always gone back to Harrison. At one time it went back & 

forth between the Interior, Island and Lower Mainland. 

Jan shared the cost breakdown of Harrison in 2024. 

A lot of discussion around staying at Harrison or trying another location for 2025. Cost & quality are of 

primary consideration for the banquet celebration. Discussion around holding the AGM online instead of 

within the same weekend of the banquet. Perhaps hold the banquet separately somewhere in the lower 

mainland that is more accessible to the greater portion of the membership. Directors could meet at an 

Airbnb for meetings ahead of the banquet - all in keeping with saving money. Suggestions are the Langley 

Golf Centre or Fort Langley Golf or even the Coast Hotel & Convention Centre in Langley could be 

checked out.  

MOTION:  for 2025 we hold the AGM virtually before the banquet and the banquet/awards be held in 

the lower mainland area date/place TBD. Kathleen Weare/Maeve Conroy-Drew, carried 

Jan to let Harrison know we are exploring other options for 2025 based on the voice of our 

membership. 

 

Discussion around the schedule. Pre-AGM to be held virtually Nov 6th. AGM to be held virtually Nov 8th. 

Post-AGM Directors meeting will be in person Nov 14th to 16th with Awards Banquet being held Nov 15th 

in person.  

Discussion around booking an Airbnb for the directors that able to accommodate all of us and offer 

enough space for us to comfortably have out meetings. This could potentially avoid meeting in person in 

January.  

Jan has emailed Fort Langley Golf to enquire about holding the banquet at their facility on Nov 15th. 

How about a theme for the banquet?  Maybe do that again to bring some fun into the evening.  

Discussion to continue tomorrow. 
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 Software Needs:  Adobe Acrobat Pro will be purchased for Jan & Julie so we can manipulate 

forms and make fillable forms. Do others need it as well? Brandy would like it as well. Ian will buy 1 

license for 2 computers and give it to Julie and Brandy. Jan has it available at work so can use it after work 

if required. $94 for 2 people.  

Is there some sort of software we could use for conversations rather than all on email? MS Teams? 

WhatsApp is an option we will look into. Julie will try creating an account. Padlet is a another option 

suggested for aid in planning things.  

 

 Omnibus:  info has been submitted to EC although they are not uploaded yet on the EC website. 

 

 Tray of Honor: discussion around this award, it’s meaning, and how the recipient is selected. Is 

there a requirement to have more specific parameters around how the recipient is selected or do we carry on 

as it’s been doing it over the years? We have received a nomination by email to our Directors email 

address. This nomination is shared with the board. 

 

Correspondence:  none 

 

Adjourned at 3:24 pm. Committee meetings to take place for the remainder of the day. 

Directors meeting to reconvene at 8:30am tomorrow morning. 

 

Reconvened at 8:30 am January 12 by Julie. 
 

Nominations: we are creating a form that will give clarity to what it is to be a director, something that can 

be shared on the website as information for potential board nominees. Also there will be a form for those 

nominated to fill out.  More to come on this from the Governance Committee.  

 

Committee Reports - updates for board information and linkage to strategic plan:   
Devoucoux generously donated 2 saddles to BCEA, they are the cork vegan saddles. Discussion around 

raffling the saddles with proceeds to AR and HP Development. Discussion on draw date for the raffle 

license.  

 

HP Development – U25 and up. To support those that don’t qualify for the YR program that have 

aspirations to ride at the HP level. Goal for this year is to identify who is HP and subsidize clinic 

opportunities. There will be an application process with a 5-year plan. The HP committee will continue 

with planning for the season. 

 

Sponsorship – we have confirmed sponsors, Spruce Meadows Tack shop and Lemieux. We are so 

pleased to have these sponsors on board. Committee is working on details. There will be a hyperlink to 

each sponsor on the bottom of the website page. Discussion around finding a sponsor to sponsor a modified 

division – investigating cost and location. 

 

Champs/Teams/Awards - BC Championships is now named the Eventing Championships at 

Island22. Eligibility criteria will be made a little tighter to create a more meaningful achievement. 

Qualification is based on the # of starters per division and placing. Committee will solidify the 

qualifications, create info sheets and share with the membership. Bonus points will be awarded for yearend 

awards by competing in Championships. 

 

Media/Website – make sure the content is engaging and board members please “share” & 

“comment” to keep the content engaged. Committee chairs please let Nicole know of postings in general 

and items for the newsletter. Following our strategic plan let’s keep our members engaged and up to date. 

Discussion around ideas to share with the members and community. Board members, don’t forget to check 

your areas on the website to keep things current and updated. Newsletters will be quarterly. 

 

Scholarship – we are changing the email to scholarship@bceventing.ca 
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Forgivable Loan Application – CVES:  Campbell Valley has requested a forgivable loan of $10,000 to 

redo the hog fuel ring at CVES. If the loan is approved an agreement will be signed that CVES run an event 

for the next 5 years with $2k forgiven each of the 5 yrs. The money does not transact until the work is done 

and receipts must be provided to BCEA to confirm the work was done and completed as laid out in the 

application process. Those on the board in conflict (Ian MacLean, Carol MacDonald & Michelle Stewart) 

have removed themselves from the meeting. Discussion within the remaining board members on this 

request and the importance of supporting our event sites.  

MOTION: that BCEA support CVES in the form of a forgivable loan in the amount of $10,000 subject 

to the appropriate conditions for the redevelopment of the dressage ring. Bob Mason/Kathleen Wear, 

carried. 

 

Ian, Carol & Michelle invited back to the meeting and news shared that we have agreed to support CVES in 

the amount of $10,000 in a forgivable loan. The contract will be established by the funding committee. Can 

CVES keep the board up to date on the progress of work and timelines. The event will run this year with 

Prelim riding dressage in the sand ring in a 20x40. We will be creative in getting the dressage done without 

use of the hog fuel ring.   

 

Awards Banquet – continuation of yesterday’s conversation regarding where to hold the banquet.  Jan has 

heard back from Fort Langley Golf – the food cost is consistent with what we’ve been paying Harrison. 

There is a room rental cost of $1450. This wasn’t being paid at Harrison as we were paying for all other 

meeting rooms and our director hotel rooms. Julie crunched the numbers for everyone, what this would 

look like compared to what we’ve been paying. What we could charge members and how this will impact 

the amount BCEA supports the awards banquet. What vibe are we going for? Do we want fancy in our 

celebration or more of the country hall setting? How much work to we want to take in set up and 

decorating? 

Bradner Community Hall suggested - the hall caters the food at a much lower rate. They have stage, media 

equipment etc. Do they supply linens? How much work can the directors put into decorating etc?  

Redwoods Golf Course or Newlands Golf Course? 

Michelle will reach out to the Bradner Hall regarding availability and food choices etc and be back in touch 

with Jan. We could hire someone to decorate and remove the decorations the next day.  

Jan will reach out to Langley Golf Centre for comparison. Let’s do our due diligence and price compare but 

this needs to be done quickly so we can confirm our location. 

3 quotes will be obtained. Jan will put it in a spreadsheet, share with Julie and send out to the BOD for 

input. Majority rules, we will move forward with booking asap.  

 

Budget Planning: Ian emailed a budget template to everyone. 

 

Next Meetings Schedule:  by zoom Jan 21/25 at 7pm. 

 

Adjournment: 11:43am Maeve Conroy-Drew/Melissa Reimche, carried 

 

 

 

 

 

 

 


